












nie projaktu wat~ego calej Inwestycji wartokl 
okolo 2 .m1id rUotyeh -w zalotonym termI'Ilie. 

2. Wy:k:onanie dla tych samych badafl dw6ch Ipro­
jek!t6w, jednego opartego na metodzie hannanogra.., 
m6w a drugiego na metodzIe MDC, po11Woillo na · 
uwypukleme duzyeh zalet, jalkie poslada metoda 
l\fi)C. DotyICzy to m. in. S'ZybkoSci aJtItual1zacji do-

. kiImentacjl jaka mote bye osi~gnlt=:ta przy stosowa­
niutej metody. 

. 3. W celu uzyskania wlaAciwych efekt6w IPrzy 
stosowamu metody MlDC koniecZ1!le jest jed-nakZe 
znacznie bardziej precyzyjne nid: w metodzle har­
mOD'ogram6w opracowanie technolog.U wykOllania 
poszczeg61nych lClZynnoscI, ich wzajemn~h powillUlil, 
oklreslenie srodk6w iflp. 
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SUMMARY 

. The llTIticle dea'18 with :the first attempt at applying 
in Poland the method . of detennrlning chains· of 
'operatdon ~ - PIoI1eh variety of. PERT. method) 
Ln argani<z.ing anrgineering-tteOloglcal reseatrehes rellat­
ed to a complex of Ibwo water buins comrll"ucted at 
Niedz1~ and SrOilllowceWyilne. 

Prino'iiPles of 'tbls method aTe disc'Ussed, as weill 
as technique of e:IabOratilng and aotu~lng a: model 
of upera'Mon 'System lis !presented. The model Is &tso 
ClOUlIP'8.l'ed .with ·!the g.raphic schedulles previoosily made 
for these !t'esearohes. .If more pM'aMel l'esearches 
limited -aniy iby thelor technology, and a - closer 'Con­
nection between the researches, as weM as . great& 
8IDOU1lfbs of IWtlrtllng crews and drilling' rigs aTe taken 
mto account, .themodell should elI!law to shorten ,the 
period- of examdn'lrtlons by 20 - 30 per <:ent., thus 
maklDg -possible the elaboration of preliminar.y 1>1'0-
ject of the intended consbruction in a planned period. 

·A oomp,a,riSQn (>f . the Il'Ctual course Qf .researches 
~h . rthe model dettnQnstrQltes Ibhat aU .the paTameters 
a-ocemed for this model, amOlrig others, duration of 
lndividu& ·research cycles, Me Il"Ight and real. The 
att81!DfP1; at aipplyi'Ilf( 'the MDC methodln en'gilleering­
-gedlogi-cill researches has shoWn that ithiS method 
can successilu1Jly ' be aPplied in other -sdentifical 
br8D(:'hes, !too. A pcssibUiitj-· of shoJ:iteriing the research 
time by aoout 120 . ...:.... . 30 per cent.. only by meanS of 
better organization, furces to apply this method on 
a largea- scale. ' - . ' . . .. , 
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PE310ME 

,CTaTb$! rxoCBm1leHa nepsoA B 'uameA c'l"P8He no­
Ilhl'1'Ke DPHNeHeHJfH Me-rop;a ~e~mt . ~eoeA 
p;eAC"l'BJdl (OltlQ ,n;nH opralD!3~ K'BllteH6pHO-l'eOnO­
fJRecamx M'CCJIep;oBmmA, CBJl3aHHbIX c COOPYJKelDfeM 
BO,ll;Oxpamur~ .B MecTHOCTIIX He~ M CpoMOBJ::le­
BI>llK'He. 

PaIGCIlAiTpHB8IO'l'CB IJpH'Hqmn.I STOro MeTOAS, CllIoc06 
pQ3Pa6oTioI .M '8Il'l'Y8JIH38qHM MOp;eJ11l CHCTeMhI .,n;eA­
commt:, Mo,Itenh COnOCTaBJIHnaCb ~ COCTarBJIelHHhmm 
PaHee rpaq,mcaMH p;eAcTBwt lIpH ycnOllHoK t50~ 
na,panneru.HOro xop;a ps,n;a pa60T B ~eJJaat p;amlOro 
TexHOnOI'H'lecKOro . IIlpoqecca, 60JIee 'l'eClHoA YBJI3lDi 
pa60T .a3aJQ4HO OOyCJI8IBJIHBaIOlQHX 1U>Y1' ,lI;Pytra, a TaK": 
2Ke YJ:lemAeEUUI KOJlK'{ecTBa PaOo'IHX 6pHTa,n; M 6ypo~ 
;BhIl' CT8iHKOB, S'OO. MO,IteJIh U03BOJIHeTCmtpa!l'HTh qpoKH 
paOQT B Cpe.!l;HeM: Ba 2~0%. ,. .. . 
., ~HeHHe.p;eACTmrreJJMJoro xo,n;a paOOT .C MOp;e.m.1O 
n~a$ma:eor., !<ITO ~e npmmT!>Ie _MCXO~ .p;auHhIe, 
Hail.lP.IDoJeIp ,IVI·m-eJI!:o(HoCTt> oTp;eru.;HbIX .~OB paOOT, 
t>,bIJIH onpep;eJiem>z ll'P~bHO H peaJIhHO. 0im.JT npM­
MEIH~~ ~eT9p;a O:u;.n; 'S HHlKElHepBO-l'eOnol'JAE'CImX 
MccJIeflQBalUJJIX ~Q3a.n. ero llOnHYIQ npH'l'O,n;HOCTL 
B 3TOt;i 06Jrac'llH. B03M:OJK'HOC'l'I> cOH!pliu:(eHHJl CPOKOB 
paDoT ua 20.:-30% IliCKmo~JIbHO 'I'OJn.KO njrreM: JIyq­
meA OpraHH38QHH HBmHl'l'CH ~oc'rll'l'O'IHI>IM: cTHMyJIOY 
mIq)OKOro 'IipHM~eHMH in'orO MeTO~ . - ' . 
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